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CEEE e S

Abstract

The research mainly concerns on the relationship on benevolent leadership, task
performance and LMX in Shenzhen, China. Benevolent leadership and LMX are
related with leader and followers in the workplace, which is important to task

performance.

Benevolent leadership is defined by the behavior of the leader’s individualized
care, understanding and forgiving to followers of the organization while LMX is

the relationship that develops between leader and employees in an organization,

‘as well as task performance refers to the quality of the task that employees finish

in an organization.

The research is a correlation study which uses the quantitative method. The
questionnaire is used to collect data. The survey is to evaluate the relationship
on benevolent Ieadership‘andﬁtask performance by LMX. The results are to show
that benevolent leadership has a positive relationship with task performance,
and the benevolent leadership has a positive relationship with LMX, as well as

the 1LMX has a mediating relationship with task performance.

Key words: Benevolent leadership, Task performance, LMX.
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CHAPTER 1: Introduction

chapter briefly introduced the research through six areas,
as introduction which discussed on the background of the
réééarch, problem statement, research objectives and questions,
nificance of the research, scope of the research and limitations of the
search. This chapter provided overview of the research, and explained the

:fe_f_': ness of the findings and research directidns as wel.

Background

To. be honest, in an organization, the leadership plays an important role for
é‘ﬁ ging the employees according to Sudha, Shahnawaz and Farhat ( 2016), it
séhtial to understand the leadership style in the organization. Nowadays, in
_fnplex work environment, it is quite difficult for leaders to carry out the
_E_eade}éhip ignoring the level of experience, knowledge skills or education
bac réund as Wu and Cormican ( 2016) suggested that, it should pay attention
on he leadership style in the team. Consequently, organisational leader faces
_:_o_mplex situations with inherent conflicts, as well as with these challenges is
_g_rdwing concern that organizations are experiencing a leadership crisis, with

leaders exhibiting corrupt, even evil behaviours (Salicru and Chelliah, 2015).

Eurthermore, leadership is related to the needs of people like Beiko, Barling,
. Houle, Davies and Oake (2016) stated that, the leadership can be positive or
negative in facing the challenges of the organization. Especially in modern

organizations, the condition is much dynamic and leaders has a function on the
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mployees’ activities and behaviors, hence according to Martin, Liao and
-___Cahpbell ( 2013) that the leadership is an influencer on the employee
:érformance, At the same time,'Wu, Hu and Jiang ( 2012) also suggested that
> leadership style would be an important evaluation for the treatment of

[eaders to the employees.

\ce leadership practices tend to be culturally bound, leadership styles that are
effective in the West may become problematic in the East, in other words like the
leadership style application in China will need to be explored according to
:"h""i_ese values( Han, 2013). On the other hand, according to Liden { 2012), the
'dérship practices in Asian and Western Edqntries should become more
ioiseiyE aligned over time, especially given‘infcreased international travel and
apid growth in the worldwide usage of the Internet, and leadership styles vary
m nation to nation and cuiture to culture( Xiao and Wu, 2014). Moreover that,
ompared with most Western organizations, leaders in Chinese organizations
e.né:'l to have a wider range of resources to ‘exchange’ with followers, and their
wers are more concerned about maintaining high LMX because of the high
/o distance between leader and followers(Jiang, Law and Sun, 2014), such
___énxi is an important resource for individuals and firms in China to induce
elationships efficiently( Yang and Zhang, 2014). Most important, leadership
haviors conforming to Chinese cultural characteristics will be more effective,
i feas those conflicting with Chinese cultural features will be less effective( Gu,

‘Tang and Jiang, 2013).

:-T"his research can contribute to the LMX and taking charge literatures by
gxamining the effects of LMX quality and taking charge on task performance in
the Chinese context. Thus, for the research of benevolent leadership and task
performance relationship by the leader-member exchange in the organization

will be quite meaningful.
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3 ' Problem Statement

éenerally, the benevolent Ieadérship could be as a process to create common
gc__)o_d in organizations through encouraging good spirits or making ethical
.e"c'.i.sion and so on according to Karakas and Sarigollu (2011). In the meantime,
Wang and Cheng( 2010) provided that the benevolent leadership as a form of

r could correct thé followers’ mistakes, avoid the embarrassment of
nployees in public or show concerns on employees' career development,
:h_.ICh means that the benevolent leadership will make the leader develop an

opriate relationship with followers in an organization.

he same time, the benevolent leadership rr;ay promote the leader genuinely
ohcern the employees’ weli-being, as Wu et al ( 2012) suggested that it may
ﬂ": t the employees’ performance in the organization when employees feel the
care -.of leader. Furthermore, with the benevolent feadership, Philp ( 2014) said
at the leader may drive the organization forward, in this case, the benevolent

ad "'ship will be related with ';(he followers’ outcomes in the organization.

rmore, leader-member exchange relationship mainly focus on leaders and
_’d_l_ig_owers, according to LMX theory, the quality of leader- member relationship
uﬂ'dsﬁl on a consistent ranging from low-quality, where the exchange is limited to
1e employment contract, to high-quality relationships, where the latter is based
o':lj'_social exchange, mutual liking, frust, respect, and influence( Liden & Maslyn,
.1998. Cited in Furunes, Mykletun, Einarsen, and Glas, 2015), in other words, the
_ééders’ emotions tie Lip relationship with the members, on the basis of
relationship, its quality may affect workers’ outcome, such as job satisfaction,
work performance, task performance, satisfaction with pay, contribution for the
- goal and so on which will have a relationship with the benevolent leadership.
Moreover that, as Law, Wang and Hui (2010) suggest, it is not likely to build an

effective work relationship without work-reiated currencies of exchange.
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career outcomes by contributing ‘to their own values to

eply, one side, the benevolent leadership has a positive or negative
.éfizb'n_ship with the task performance, as well as if leader-member exchange
.:.hf'lzediating relationship with the task performance need to be identified ; on
ther side, the relation between the benevolent leadership and LMX
ionship also needs to be evaluated, as Geertshuis, Morrison and Thomas

2015) suggest, it is possible that performance precedes the evaluation of LMX.

4 Research Objectives and Questions

Tb_ be honest, there always will be some directions in most research, in addition,
_these objectives and questions are quite important in the study process, hence,
~according to the theory of benevolent leadership, LMX and task performance,

-the abjectives and questions are as following :

Research objectives:

: INT! International University (2016)
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o.determine the benevolent leadership relationship with task performance.
::To determiné the benevolent leadership relationship with LMX.

-'_Td determine the LMX mediate the relationship with task performance.
eéearch questions:

'_Witl benevolent leadership have a positive relationship with task

‘performance?
‘benevolent leadership have a positive relationship with LMX?

Will LMX have a mediating relationship with task performance ?

5 Significance of the Study

incerely, in this study, it is about the factors on the benevolent leadership, we
see that benevolent leadership takes an important role in the organization,

ially for leaders in the domestic organization.

s we Know that, in essence, the benevolent leadership is a way that makes the
""g_et believed from those employees by doing sincere and kind things to
~in other words, the benevolent leadership could make the work
nment become warm and peace.to some extent that will benefits the
rg-a_nization's development, like Martin et al ( 2013) said there will have a nature

elationship between leader behavior and employee performance.

Besides that, leader-member exchange relationship theory concerns on the
elationship between leader and subordinate, in an organization, the leader and

ubordinate are the main part, which make the organization go forward and
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ar'r_i.ﬁe: to the company goal together, and the leader influences and motivates the
b!IdWers inside of the company to contribute to the organization management,
. ollowers and leaders can be viewed as partners who move with ease from
e role to another within the same group based on contextual factor such as
ask:; interest, and expertise(Kelly,1992.Cited in Baker, Mathis, and Doe, 2011),

at perform the role to meet best organization’s needs.

6 Limitation of the Study

his study, there are still some limitations in the research. Firstly, the
ation as limited by region, communicatigh or other factors will be hard to
trol the research process to some extent, furthermore the ieadership looks
ike'bé wide in concept, for some organizations, that may be short of the relative
ledge, which will cause some misunderstanding. Even more, there may not
e ab'plied with LMX or task performance in some enterprises, that will be
ifficult to deep into this study.

ondly the LMX relationship develops quickly, some new contents may be
‘added in some area, and it is quite complicated to study so that leads to
"mplete in some points in the research because the study only focuses on the
and task performance on the benevolent leadership, as Kangas (2013)
'gg_es'ts, the process of LMX is more complex than it was thought to be and the

:_xi_i:s'f'é'nce of muitiple dimensions should be recognized.

T"h_:trdfy, as the researcher’s knowledge ié limited, for the benevolent leadership
__ udy, including the LMX relationship theory and task performance may need a
“large amount of experience in the work practically, in the meantime, in the

rocess of analysis, there may still have some shortcomings for the study.
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Operational definition

in an organization, leader and followers are tightly connected in the
yanization, there is no exception in the benevolent leadership, hence, the
'af:i'onship between leader and followers needs to be taken into account, as
vell .'as the performance for the work or task needs to be considered, as Letwin,
o, Folger, Rice, Taylor, Richard and Taylor ( 2016) said that if the leader is

enevolent, then it will help to improve a broad range of outcomes for employees

onsequently.

e one hand, when an organization distributes a task, the workers may have
ifferent reaction and performance, that alsd _is related with the benevolent
d rship, as Cheng, Chui and Chang(2014) suggested, task performance is
kl_n_..to'the motivation to get ahead in the organization. Furthermore, the task
rformance is considerable in the workplace, especially for the whole goal of
anization, that could say effective workers have a sense of responsibility
heir own performance, they generally expect a high level performance and
responsible for their own goals because they derive personal performance
m . their work perforrhanc:e with high standards and take pride in their
p .shment( Potter and Rosenbach, 2006. Cited in Baker et al., 2011).

€ other hand, as kangas(2013) suggested, LMX theory describes the
_'attc')néhip, its quality and characteristics, and the exchanges between a leader
'_h'e'ir subordinate. The quality of LMX influences the workers’ behavior,
_t_tityde or performance to the organization management , especially in an
ga'nization, at the same time to get to the organization goal and requires,
ertheless the result may be positive or negative, so that in this level, LMX

elationship has an influence on it.

1.8 Scope of the study
This study mainly tells the benevolent leadership and the task performance, as

10
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\t the same time, the relationship on the benevolent leadership and task
erformance, the relationship on benevolent leadership and LMX, as well as the
:ét nship between LMX and task performance of leader and employees are

cting organizations' attention, hence the re%éarch will be available.

9 Organization of Chapters

A\t hé moment, the study is organized into three chapters with
istinctive purpose to keep the research simple and easy to understand

The brief information of respective chapter is elaborated as below:

rh_épter One: Introduction - In this chapter, there are eight items to introduce the
_’tu'.dy,_. including overview of whole. paper, background of this study, problem
tatement, research objective and questions, significance of the study, fimitation
Hé study, operational definition and the scope of the study. Therefore, the
hapter has a clear description for the contents of the study, and also closely
ssociated with the employees performance, no matier what kind of
:p'_erformance, the leadership is quite important, thus, the area and its objectives
_ére valuable to research and may have significant influence on organizations

today.

Chapter Two: Literature Review - This chapter includes the

definition of keywords involved in this research as well as the

11
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