TAN SRI ABDUL MAND LIBRARY

INTI INTERNATIONAL UNIVERSITY

MASTER OF BUSINESS ADMINISTRATION

MPORTANCE OF CORPORATE SOCIAL RESPONSIBILITY
STRATEGIES IN MALAYSIAN COMPANIES

: Dinara Assanova

g_n_t-_No : 111009441
pervisor : Ms. Nga Elsie
;s_s;ion Date : 14/12/13
umber : BUS/PG/CP/00060 1)
D™
nal Word Count : 17,225
ol

FACULTY OF BUSINES, COMMUNICATION AND LAW




ABSTRACT

Corporate social responsibility (CSR) concept has evolved over the time from
| being relatively insignificant to a concept that has been actively implemented by
organizations. The reason why many organizations implement CSR strategies is
because of the various benefits which CSR is capable of providing. In Malaysia,
he practice of CSR is growing fast and the government has taken steps to make
' CSR reporting a part of the corporate governance requirements of public listed
’-"COmpanies. No doubt, there is an increasing number of Malaysian companies are
:fihwplementing CSR as they seem to realize the importance of using CSR strategies
o enhance their competitiveness and long term profitability. In fact, there are still a
a"rge number of companies which have yet embrace CSR strategies because
companies like these do not know about potential benefits from using CSR
strategies. In essence, these companies do not implement proper CSR strategies
because they feel it is not an effective way to attract customers. Hence, this
r‘eé:;'é:arch is being carried out to show how Malaysian companies are implementing
CSR and how they have been benefited. The analysis is carried by using
Malaysian property development companies to have an idea on how CSR
egies benefited them in enhancing the competitiveness of their industry and
t :'::Nlalaysia economy. The study would be exploratory in nature and utilize
itative research methods comprising of interviews and content analysis. There
wn! be an interview carried out with a leading Malaysian property developer in

__ rder to acquire insights about the use of CSR strategies and how it helps enhance

eir competitiveness. Content analysis is carried out by analyzing the content of
:}:énnual reports of ten Malaysian construction companies to determine the type of
CSR strategies used by them, the effectiveness of these strategies in enhancing
 their competitiveness etc. It will be determined whether CSR strategies used by

| companies would help them acquire long term profitability for shareholders.

Keywords: CSR strategies, competitive advantage, profitability, construction

companies, Malaysia
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CHAPTER ONE:

Introduction

r_itroduction

is chapter introduces the research and presents analysis of the research
«ground, the problem statement, the significance of research, the research

tiestions, the research objectives and the research limitations.
Research Background

tr _nd of practicing corporate social responsibility (CSR) within corporate
nizations in Malaysia is presently growing fast and an increasing number of
la ay_s_ia'i’i companies understand the importance of using CSR strategies to
ce their competitiveness and long term profitability {Lu and Castka, 2009).
ese éompanies understand the fact that CSR strategies bring about a humber of
1_ts_Which include helping the company carve a positive image and reputation
e eyes of the public. The positive image created is helpful in generating a
mpetlt_EVe advantage and researcher Lo and Yap (2011) in their research have
hat companies which embrace a very active role in promoting their CSR
rog ms are the ones that are viewed more favorably by consumers as opposed
Qrﬁabanies that do not have a highly visible CSR related programs. The fact is
:héving vision and goals for a company that goes beyond profits and products
efinitely provides a much better image of a company which its consumers would

ery eager to become engaged with (Lu and Castka, 2009).
-:hé.:importance of CSR to a company is also evidenced by the fact that companies

at are well known in practicing efficient CSR would have a much easier

experience in dealing with regulations of the government as opposed to
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organizations which have a reckless disregard for CSR, who are likely to find
elves fending off various probes and inquiries from various government and
Ia 6vernmental organizations (Yam, 2010). The more positive the overall public

ption of a company, the more unlikely it is that activist groups would launch

SR code would also become very successful in building a community
the organization and this would bring everyone together and would also lead

el and more productive employees (Yam, 2008).

3 a number of different CSR theories that are present and these include
a ag‘érial, utilitarian and relational theories. The managerial theories relate to
iccountability, corporate social performance, reporting and auditing and
ftinational social responsibifity. The utilitarian theories involve theories on the
C '.ts and functionalism. In terms of relational theory, it involves the society
and  business, the theory of social contract, the stakeholder approach and
te global citizenship (Secchi, 2007). A number of CSR strategies types are
id aﬁd which are being practiced by companies and these are divided into 2
egofies. The first category consists of the resign, defensive and offensive
st t’égy category while the second category comprises of the obstructionist,

cfensive, accommodative and proactive strategy category. In  Malaysia,
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ngagement with the audiences is more personally, and more importantly,
kmd: of interpersonal value perception goes beyond the products or services
ided by a company (Lu and Yam, 2009). Companies which actively promote
CSR activities are known to initiate steps to publicize their efforts via the use

his media. In essence, there are various CSR related strategies including
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anding tool; which has the potential of building publicity for a company
nd also on print media (Sun, 2010). The exposure of the company to

rch: that is carried out on the use of CSR in Malaysia shows that many
"‘ar;. companies do not give enough attention to using the correct CSR
'iéé;to enhance their competitiveness. Most of their CSR strategies are either

r-not properly implemented and the reason for this is that they do not
e the importance of CSR strategies in enhancing the competitiveness of
nization. These companies have not managed to view the link between
R d"business competitiveness. These companies do not appreciate the fact
_ak_'i'ng_-:an active role in the implementation of CSR strategies, they would be
cdnsider more favorably than those that do not have highly appreciable
hat these companies do not know is that present day consumers are
us of whether or not a company is socially responsible and they are
rs that value environmental sustainability (Lo and Yap, 2011). These
'S élue efforts taken by the organization in order to preserve the
ent: and also safeguard the welfare and interest of society. Hence,
like these would definitely have a preference to spend their money on
g ':roducts and services from companies that practice CSR as opposed
'an_aes that do not. It is essential more Malaysian companies have an
rs‘tarjding of consumer trends like these and start to recognize the importance

efficient CSR strategies.
esearch, there will be an analysis of the importance of CSR to enhancing

tompetitiveness of present day organizations in Malaysia. A number of

y_sian organizations are selected and analysis will be carried out on them in

ternational university (20:13)



ware of the fact that modern day consumers are members of an
' rich community and information about companies and their CSR
nce: s easily available. The consumers’ mindset is changing and an
19 _rjﬁmber of consumers are starting to pay more attention to CSR and
:h'iéher level of value on companies that practice CSR (Rahim, 2011).
ohsumers understand that companies practicing CSR generally are the
_eé_s that paying at least a degree of concerns to the environment and the
eing of society (Lu and Castka, 2009). Hence, this research is being carried
how how Malaysian companies have implemented CSR and benefitted

it and to show companies that are yet to implement effective CSR strategies
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