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ABSTRACT

Value Management is a philosophy and set of techniques that used as guidelines to fulfill the
client’s needs at the lowest life cycle project cost while maintaining the requ‘ired value, function and
quality of the project. It has been widely accepted internationally and is now being used in the
_:.:_3 Mél&ysian construction industry. However, the application of Value Management in Malaysian
construction industry is still low, especially in Sarawak. This paper provides a briefl review of the

historical development of and approaches to Value Management, as practiced internationally and in

. Malaysia. A further study has been carried out't(‘) determine the barriers of implementing Value

- Management in public sector of Sarawak by using online questionnaire. The paper concludes by

" discussing the main barriers and recommending the possible solutions for this issue.
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CHAPTER 1

INTRODUCTION

Introduction

‘developing country, Malaysian economy has shown a decent growth records within Asia as one

of “Asia’s best grew since independence in 1957 to date with multispectral economy based on

mces and manufacturing. Despite its small"contn'butiQn to-GDP, Malaysién construction industry

.ainong the sectors which received lot of ,demand due to the primary concern to fulfill the needs
E.d':-_insufﬁcif:ncy of infrastructuré_s. Hence, Malaysian construction industry becomes crucial due to
ole as a leading indicator and determinant of domestic performance by providing the physical

astructure for industrial production and reproduction (Ramly and Shen, 2012).

Kamal et al., (2012) stated that “the industry is made up of many components iﬂclﬂd?éj

ftht_n;sands of contractors, workers, developers, client organizations (government and private),

‘management, engineering, architectural, and surveying consultants, manufacturers, material

: '§:L:'1:1'5pliers, plant hirers”. The government and all the other components play an important role in the

growth and development of Malaysian construction industry.




As we are moving into the globalization era, a recognition and promotion of a nhew method

and approaches are required to improve the image of the industry (Ramly and Shen, 2012). At this
]uncture it is clear that fundamental changes are now needed in order for the Malaysian construction
. 'mdustry to achieve greater efficiency and address the overarching challenges and demands.
.."'il:.\;:/'l'qreover, the clients nowadays concern on value matters to achicve the best from their investments.
:Af;z;mentioned by Fong (1998), the clients of the construction industry place increasing demands
upon the industry due to the advancement of technological, uncertain economic conditions, social
pré;éures, and fierce competition from both national and internationally. The performance of
ts, capital and running costs, time required from the conception of projects to occupation, and

value for money of projects became the main concern of the clients. Therefore, this is whe"n‘*

alue Management (VM) comes into its p}ace As stated by Fan and Shen (201 1}, “VM is a useful

.that can help the industry to meet these challenges

VM is the name given to a process in which the functional benefits of a project are made
1011: and appraised C(;nsistent with a value system determined by the client (Kelly, Male &
am, 2004). It is a systematic process used by a multidisciplinary team to improve the value of
p'r'oj.é'cts through the analysis of functions (Fong and Lam, 1998). It focuses on improving value by
:iééntifying alternate ways to reliably accomplish a function that meets the performance expectations
of the customer (SAVE International, 2007). Besides, VM is also known as the technique concerned
'1.th defining, maximizing and achieving “value for money” (VfM) (Designing Buildings Wiki for
Value Management in Building Design and Construction - CIOB, 2013). Fong (1998) defined VM
as “an organized function-oriented team approach directed at analyzing the functions of a product,
system, or supply, for the purpose of enhancing its value by identifying and éliminating its

unnecessary costs and achieving the required performance at the lowest life cycle project cost”.

-
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Some people may treat VM as a tool for cost reduction, however, that should not be the case
as its main aim is not to reduce the cost but to improve the value by essentially involves the
{imination of unnecessary cost incurred by the project designs without affecting the functional

{iuality of the overall project (Perera et al., 2011).

To put it simple, VM is a goal-setting process (Jaapar et al., 2007; Jaapar et al., 2009) which
as a guideline to meet the client’s requirements for the project at a lower cost while maintaining
value, function and quality of the project.: A fundamental tenet of a VM is that the basic
c;jéns, which refer to the necessary purpose of the project, must be preserved (SAVE

tional, 2007).

. VM is holistic and umque than many methods or systems like supply chain management,
sk management, total quality management a:nd others. It uses techniques that provide value for
:_ey_. to the client, like the supply chain, risk management, procurement, system engineering,
.lz‘rent engineering, safety management and partnering during the development stage of the VM

(')i;_ hop and when developing alternatives {Olanrewaju, 2013).

As stated by Fong (1998) VM is able to make a valuable contribution toward a better
'So.lution to the problems faced by the construction professionals. Since VM study is conducted at the
'early stage of a construction project, it provided an effective way to deliver objectives and fulfill

user’s requirements to seek the maximum benefits of the project that is able to stand the test of time




