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ABSTRACT

Quantity surveyor is one of the important parties in construction industry. As Malaysia is
a developing country, more construction projects are being carried out for the development,
which causes the demand for quantity surveying firm increases. Thus, number of quantity
surveying firms in Selangor is increasing to fulfil the demand in the market. Establishing a firm
is not the critical part but the important one is to make the firm to be successful. The aim for this
rescarch is to provide understanding about how to increase the chance of success for the quantity
surveying firms in a competitive market. Three objectives are achieved to accomplish the aim.
The objectives are to define successful quanﬁty surveying firms, to investigate the success
criteria for quantity surveying firms in Selangor, and to analyse the major success criteria for
quantity surveying firms in Selangor. The ?research method used in this study is the suﬁey
method. Online survey and unstructured interviews are cé’rried out tbi-{;:‘éllect information. The
data obtained from the questiopnaires are analysed using de.scriptive statistics and relevant
significant t-tests. There are 3325‘resp0ndents involved in 'giving feedback for this research.
Successful quanﬁty surveying firms is defined as the firms which provide the services that
always achieve client’s satisfaction. There are ten sucrcess criteriaw identified, which are (1)
resources and finance, (2) code of cthics and the way of performing task, (3) competency of
consultants, (4) location of firm, (5) technology used to perform task, (6) social network and
élient relationship, (7) strategic planning in operating the firm, (8) communication and sharing
information, (9) size and nature of firm, and (10) client's satisfaction. The two major success
criteria are (1) client’s satisfaction and (2) code of ethics and the way of performing tasks. The
ouicomes from this study help the firm’s owners to achieve success in a simpler way by
understanding the success criteria. As a result, this study provides some undérstanding and

guidelines to increase chance of success for the quantity surveying firms in Selangor,
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CHAPTER 1

INTRODUCTION

" 1.1 Background of Study

.3 ‘Malaysia is a developing country. There are many construction projects being carried out for the
velopment, such as KLIA2, Penang Second Bridge, MRT and other structures. There are many

ies involved in a construction project and one of them is quantity surveyor.

Board of Quantity Surveyors Malaysia (BQSM‘)§ defines quagtity surveyors as the
essionals who work within the construction industry co}icemed vﬁ;ﬁwbuildi'ng cost. BQSM is
_statutory body which responsjble for fhe registration q_f quantity surveyors and quantity
veéying firms, regulations for quantity sﬁi’*’veying profession in Malaysia, and securing the

niterests of public and registered quantity surveyors and their firms. The quantity surveyors who

1k in quantity surveying firm are also known as consultants.

Quantity surveying firm is a firm that provides professional services which concerned
th the construction cost and contract in the construction industry. Quantity surveying firm is
n‘é of the consulting firm. According to thefieedictionary.com, consulting firm is a firm of
o "éﬁpens providing professional advice to an organization for a fee. The services provided are
: giving cost advice, cost planning, value engineering, risk managing, assisting in tendering

processes, cost management, contract administration and so on. The client of the firm could be

public or private developer, architects, government body or financial institution. All quantity

%
]




eying firms in Malaysia must be registered under BQSM in order to be established legally.

. The Quantity Surveyors Act 1967 or the curtent act enforced must be obeyed to establish a firm

.-';"aﬁd the guidelines provided by BQSM can be referred to obtain further information about the
cedure of establishing a quantity surveying firm in Malaysia. The details are shown in

o ppendix D.

The demand for the quantity surveying firm in the industry is increasing as there are

opment in our country. There are many plans for development such as Economic

nsformation Programme (ETP), affordable housing and infrastructure development and so on.

wmber of firms in Selangor mcreases to fulfill the demand in the market.

According to the BQSM official website, Selaggor‘has the largest nt[mber of registered
ity surveying firms amongg, all the statesiand federal territories in Peninsular Malaysia,
are 129 firms. Even Terengganu and Eahang which have larger area of land have fesser
n Selangor. Figure 1.1 shows the number of quantity surveying firm established in

from 1992 until February 2015 and it is increasing.



Number of QS Firms in Selangor

140 2
g 120 L
= 100 - |
Ljuia
S 80 Yo =
b - 2K
3 60 291
£ 40 1]
= ] ¥
2 20 P |
0 R -
om0 T~ N 7o W Vo Y N~ W o ) B s B <
D O G Oy OO o
A 4 A D O O Lo T - )
o e o e e ol NN o~

O Previous firms New firms

Establishing a firm is not the critic;al matter, thé%_ important. pﬁ'e is to make the firm
ssful. According to Oxford Dicrionariek.v.com', “cr{teria” is a plural noun of criterion which
éﬁ'ned as principle or standar& by which sp@ething may be judged or decidéd. It also defines
:e.:'és” as a noun which carries the meaniné éf accomplishment of an aim ér purpose. Success
erla are the standards of characteristics that allow someone to accomplish his aim or purposes.
can distinguish themselves with the other firms through the characteristics or criteria that
. The examples of the criteria are productivity, reputation, and qualification and attitude of
e pioyees. A successful quantity surveying firm can be defined as the firm which able to

provide the services that meet client’s satisfaction.




roblem Statement

Establishing a quantity surveying firm is only the first step. Established a firm does not
: g'ﬁarantee it to sustain in the market and achieve success. In the market, the number of project is

."'i.'i.t}nited and the projects are not always available.

According to the Construction Quarterly Statistical Bulletin 2012 and 2014 from CIDB,
'-:value for project awarded in Selangor from 2010 to 2014 is shown in the Table 1.1 and
e 1.2. The value increased after 2011 but reduced after 2012 and reduced largely in 2013.
h’e--nﬁmber of construction projects is also shown in Figure 1.3 where the number of projects
_r_g;aly reduced after 2013. Appendix A can be referred for further information. This situation

%

:cgcéfeé competition between the quantity surveying firms. The number of firnis increases but the

umber of projects available decreases. Thus, competitive market is created and the firms have

2

mpete with each other to get the job especially when there are many competitors in an area.

Table 1.1: Value of projects awarded in Selangor (2010-2014)

~ Year Value of projects awarded (RM mil.)

55 e
2011 19.572.56
2012 32,937.39
1 2013 29,359.35
.
2014 19.382.36




Value of Projects Awarded In Selangor
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Figure 1.3: Number of construction projects in Selangor (2010-2014)

- Competition leads to client high expectations. It also becomes the core of success and

fe of the firms. Most of the time, the job will be awarded to the quantity surveying firm after

evaluating some of the criteria of the firm. The criteria of the firm become more important in the

-.Competitive market in order for the firm to sustain in the market and achieve success.




In addition, construction industry has become a modern industry nowadays. The clients’

“needs become more complicated and the scope of work of quantity surveyor also becomes wider.

If a quantity surveying firm wants to achieve success in the construction industry, it should be

eveloped according to the trend in new generation. Nowadays, many aspects in construction
"r.ldustry are implementing the information technology system, Building‘ Information Modeling,
and advanced software to perform their work. Speed in procuring infrastructure and innovative

‘procurement systems will dominate the modern construction industry. The firm which is unable

evelop according to the trend will be driven out from the market easily.

The objectives to conduct the studies are as below:

1.4.1  To define successful quantity surveying firms.
1.4.2° To investigate the success criteria for quantity surveying firms in Selangor.

1.4.3  To analyse the major success criteria of quantity surveying firms in Selangor.



.'.p';')'rtance of the study

Ina competitive market, the quantity surveying firm which does not know or does not have
'fﬁéient success criteria may be driven out from the market. If the firm is unable to compete for
: might have insufficient budget to cover the basic expenses which will still be expended
onthly such as employees’ salary, electric bills of the firm, rental, and other expenses. Thus, it
uses loss to the firm and may lead the firm to dissolve. This is the failure of the firm. The
: ation and application of success criteria can help to increase the chance of the firm to

uccess while improving the quality of the firms.

- The results of this study can be used as a reference for the Regista?red Quantity Surveyors

éet up or who plans to set up a consultant ﬁnn\ﬁso that the_ﬁf;:-ﬁc‘-an kiiow which aspects
h(ﬁlld be prep_ared to avoifi failure 6f firm and help hjni to shorten the path to achieve
en a firm owner doesdnot know ﬁhich aspect he needs to improve, he may put afford
orreét aspect, and causing him to delay the success. Not oPly for the firms set up in

also can be a reference for the owner who set up the firm at different state, but some

criteria may be slightly different due to different environment condition.

The additional benefits that can be obtained from this study are as follow:-

* Help managers or owner to determine key factors
Forces manager to develop good measures
Allow to focus attention on data that is significant

Useful in planning process

_: Nancy S. Forster, John F. Rockart, 1989, p. 84)
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CHAPTER 2

LITERATURE REVIEW

ntroduction for Literature Review

iterature review is divided into three parts. The first part reviews generally about success;
ond part reviews the success criteria for the firms while the third part is about the
cies of quantity surveyors, who are the employees in quantity surveying firms. The
_act_éi‘s of other firms or project are alSo reviewed because some success factors are

ble for the quantity surveying firm. The competencies of quantity surveyor are also very

[nvestment and happiness are forms of success. However, different people may define success

;
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here are some researches done previously to determine the success factors, nc\?t 9:)11}’ for
?ﬁlting and advisory firms but also for business firms and constructiqn project;é[c:;e factors
usiness firms are also applicable to quantity surveying firms as they are both carrying out
s in the market. Sometimes, the success factors for a construction project are similar with

1ccess factors for quantity surveying firm because if the project handled by the firm is failed,

rm cannot be considered as success. Success in the project contributes to the success of firm.

In éi'féry firm, regardless its size, has four or five key factors that affects its success. The
profitability of the professional serviees organjzatiovn are used to identify the aspects that
_c_a}'::to the success of the organization. ThOS@"itel'.;IS are conﬁéﬁed in order to achieve
T__he items critical io orgz;nisation’s success are bacld.og, .labour utilisation, labour burden,

flow (Nancy S. Forster, John F. Rockart, 1989, p. 91).

ccording to Total Success Center, the key success factors for an organization are

ctly atéd to type of organization and how it operates. Once the organization’s needs for
ve are known, the key success factor can be understood more. Table 2.1 shows five factors
o_rgf;nization needs to survive. The success factors identified by Total Success Center are
anag;ﬁg qnd developing people, (2) strategic focus, (3) operation management, (4) physical

resources, and (5) customer relations.



Table 2.1: Organization’s needs

Factors Explanation

Persons who make up the organization

Reason for organizing and working togethér

Physical resources

ustomer is also considered under the success factors. Literature review, of Hoang (2007)
at client’s success is part of advisoty firm’s success. Without customers, commercial

t survive because customer is the party who brings the income and profit to firms.

2 shows the success criteria from different sources.



Table 2.2: Success Criteria from Difference Sources

Critical Success Lactors: Critical Success Factors for M&A project
An Annotated
) (Hoang, Thuy Vu Nga Lapumnuaypon, Kamolrat, 2008,
Bibliograph ancy S.
graphy (Nancy 5.58-64)
Forster, John F. Rockart,
1989, p. 91)
Backlog Complete and clear objectives, goal and scope of project
- Labour utilization Client consultation and acceptance
Labour burden Project manager’s competence and commitment
Cash flow Project team members” competence and communication
- Communication and information shariﬂg and exchange

- Project plan development

- M&A advisory firm’s resource planning

- Time management and tight secrecy

- Price evaluation and financing scheme

- Risk management

he right column shows the critical success factor for the M&A project from the
ér‘?ljeqﬁves of advisory firms. There are some criteria applicable for the success of quantity

urveying firm as well. Those similar factors are clear objectives, client acceptance, workers’

11




y and commitment, communication and sharing among the firm members or workers,

ce planning for the firms, time management, and risk management.

.Based on the abstract of the research done by Hoang, Thuy Vu Nga (2007), seven out of
n factors give positive effect to achieve success. The seven factors are (1) complete and
jectives of project, (2) client consultation and acceptance, (3} project manager’s
___pé__tcnce and commitment, (4) project team member’s competence and commitment, (5)
ication and information sharing, (6) time management, and (7) price evaluation and
g cheme. One of the factors, client accéptance, is also identified and agreed as a success
¢ tek.com, 2008, p.1). P D Rwelamila (2011} argues that sharing information is power

_'(_';_nstruction industry.

: he uccess for professioﬁal services, ﬁrrins, which includes the quantity surveying firms,
c_ategéfized into short term and long tel:'m success. To achieve short term success, the firm
u_s:_ more on the operational success factors; for long term success, the firm should
e'__sfrategic success factor. The operational success factors are maintaining workflow

log,-"étafﬁng to meet engagement demands, engagement controls, track and benchmark
_-'_ﬁngihciai drivers for the firms. Those factors are supporting the research done by Nancy
iohn F. Rockart, (1989) as they identified the similar success factors. To achieve long

ccess, the success factors are meeting client satisfaction, personal relationship-based

marketing, retaining key cmployees, and retaining best practices. (Deltek.com, 2008, p.1)

Quantity surveying firms can be small sized, medium sized or large sized. A research
out the factors affect business success of small and medium sized enterprise (SME) in

12




was done by Chuthamas Chittithaworn et al. in 2010, Although the factors are for the
'::Thailand, most of them are applicable for quantity surveying firm in Selangor as they
lves commercial trades. The factors that have positive effect to success are SME
| teristic, customer and market, the ways of doing business and cooperation, resources and
and external environment. One of the factors, the ways of doing business and

p‘_efation, is similar with the factors identified by Kirk Paul Lafler and Charles Edwin Shipp

cording to Kirk Paul Lafler and Charies Edwin Shipp (2012), code of ethics and client
h1ps are important to achieve success. Ethics is defined as “the study of standardsmqf
élnd moral judgement” from the Webster’s New World Dictionary. According to
D tionary.com, code of ethics is a ‘;Nritten set._.of éuidelmes issﬁéd by an organisation to

tket's to help them conduct their actions in accordance with its ethical standards.

‘1 mnternal and firm external factors also affect the success of the firms. The examples
l e _{}ironment factor are social network, government support and legality. Successful
U lly spend more time to communication with customer, suppliers, employees and
. accepting their suggestions (Chuthamas Chittithaworn et al., 2010). Afshin
eresht, Dr. Gholamreza Asgari (2012) agreed and proved the environment factor affects

ess through their research’s results.

‘Employees arc one of the resources in the firms. Therefore, competent employees or
ultants are essential for a firm to achieve success. From the literature review of Hoang, Thuy
V“Nga (2007), Jang and Lee (1998) arranged three sets of major variable for the critical success

13



LS. for consulting projects, which are competence of consultant, consultation mode
mprlsing clearly defined goals, and characteristics of client’s organization. The first two
ariables are also agreed by Steven H. Appelbaum and Anthony J. Steed (2005) as those factors
vo of the success factors for an ideal client-consultant engagement. The reviews about the

petencies of consultant will be more detail in Section 2.3.

Knowing what the firms can provide to client is also one of the factors for success. In a
gm_p_etitive market, the services that the firms offered can be the adding value for themselves.
rm should list out, perform, rank, and Eategorize their services. Then, the comments,
ss, and failure of each service should be captured for the preparation of the promotioqql

als (Kirk Paul Lafler, Charles Edwin Shipp, 2012).

‘ompetencies Of Quantity Surveyors

n,

ompetency

mployees are one of the resources in the firms. Based on the literature review of Steven FI.
Ibaum and Anthony J. Steed (2005), Schaffers (2002) states that consultants must provide
to client and the client must achieve measurable improvement and sustain the
ent in order for the consulting project to success. Hence, it is important to have

etent consultants to increase the chance of success for firm.

- According to The Australian Institute of Quantity Surveyors, competency is defined as

" :ity to perform the activities with an occupation to the standard expected for employment.
14



e competencies are very important so that a quantity surveyor can provide services that can
t client’s needs (The Australian Institute of Quantity Surveyors, 1998, p.2). Lack of

competent labours may cause failure of the firm,

The quantity surveyors should be competent and able to play their basic roles as the first

for the firm to achieve success. The basic abilities which lead the quantity surveyor to be

Measurement — Ability to quantity al}d numerate
Analysis

11) Evaluation
Communication

Interpersonal skill — Ability to work effecti\}ely with others

Leadership

Self-development

.Management ~ Ability to use the resources effectively

;..Documentation — Ability to prepare written information clearly

.-...'Synthesis — Ability to combine facts or ideas

~ Computer literacy — Ability to understand and utilize some basic computer operations

. and skills

SN
alian Institute of Quantity Surveyor/s/ﬂ/ 998, p.5)

/,f". . \ If'v'}
L // {\\&) \‘1{ ey
A » -
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Category of Competency

petency of quantity surveyors can be divided into few categories. The main categories for
mpetencies of quantity surveyors are project cost management competencies, asset financial
agement competencies, specialized management competencies, and some other support

competencies.

Under project cost management competencies, there are cost management, contract
istration, procurement, financial audit, aﬁd resource analysis. Cost management includes
sk ls to establish and control the budget for a project, cost planning, prepare contract
¢ntation, and give advice in variation and claims throughou? the project. Contract
istration involves effective cost management "eforithe projeét;,wnegdtiation of claims,
: disputes, and progressi\fe reporting to ‘client. Procurement is the processes carried out
ut the contract period tolsmeet client’s needs such as method of tendering, provision of

q antities and so on. A professional quantity surveyor should have the skills for financial

¢ should able to manage risk until certain degree to satisfy the client’s needs, manage the

uction resource, and monitor the performance.

“The skills under asset financial management competencies are feasibility studies, life

le stt analyses, tax depreciation, special assessment for tax and stamp duties, assessment of

chnical due diligence and compliance issues.

Specialized management competencies include the project and value management, risk

hagement, and quality assurance skills. There are also support competencies for quantity
' 16



TS n;bfder to carry out those practices effectively. Support competencies are further
nto core and specialist unit. The abilities for measurement, construction technology and
the core unit while arbitration, expert wilness, business management, and cost

on are specialist unit. (The Australian Institute of Quantity Surveyors, 1998, p. 5-75)

_'e__is Said et al. (2010, p. 108) divided the competency requirements of a quantity
to be professional into few categories, which are basic competency, core competency

onal competency as shown in Table 2.3.
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