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Abstract 

In this new era, where the quest for a holistic education has been in the limelight, the utilization of 

the appropriate leadership styles in managing the different types of arising circumstances have 

turned out to be of utmost importance. The leadership styles of the school leaders determine the 

sustainability and future of all institutions. The Government of Mauritius is investing massively in 

the education sector in quest of quality education (Subrun &Subrun, 2015) in terms of 

performance. The aim of the study is to analyse the implication of the educational leadership styles 

in terms of the New Facet Leadership style in enhancing secondary school performance in the 

Mauritian education sector. It analyses the impact of the various socio-psychological in relation to 

the New Facet Leadership Style, work culture, the attitude of the members towards their job, 

occupational self-efficacy, self-concept, perception, quality of work-life, satisfaction and 

participation of the followers in the non-work-related activities on learners’ achievement and 

school performance, in the non-profit-making state and private secondary schools in 

Mauritius. The research work follows the characteristics of both descriptive and causal research 

designs, for the first part of the study, the researcher employed descriptive research and to test the 

hypothesis, the researcher employed the causal research design. Data has been gathered from 96 

school leaders and 404 educators of both state and private secondary schools. The data was 

analyzed using SPSS and SPSS AMOS. The present study is the foremost study that uses the 

Structural Equation Modeling in the analysis of the New Facet Leadership Style (composed 

of Contingency leadership, Managerial Leadership, Participative leadership, Instructional 

Leadership and Moral leadership, along with the transformational leadership style). Structural 

Equation Modeling is used as the new confirmatory tool to confirm that the New Facet Leadership 

Style based on the contingency and transformational leadership theories practised by the leaders 

positively affects the performance of the learner’s achievements. Thus, this study acts and sets 

benchmarks for other scholars to further investigate the concept of leadership styles in terms of 

the New Facet Leadership Style, performance and learner’s performance at the National and 

International levels using Structural Equation Modeling as the main tool of analysis at various 

level of the educational system. 
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Introduction 

In the era of globalisation, with the continuous occurrence of highly performing technologies and 

the emergence of a highly competitive educational revolution, the Mauritian education system is 

undergoing extensive transformation to sustain and remain market competitive in the field of 

education. Education plays a substantial part in enhancing the socioeconomic circumstances of 

people and societies and necessitates answerability to be of quality (Mampane, 2021). With the 

same perception, year after year, each successive Mauritian Government has been investing 

massively in the education system so as to enhance the lives of people. This intention of the 

Government can be further sustained by the fact that equality and access to education are the 

crucial aspects that govern the achievement of state progress (Kawuryan, Sayuti, Aman, & 

Dwiningrum, 2021). This has been ascertained by the fact that the Statistics Mauritius (2020) on 

education statistics revealed that an estimated sum of 18,303 million Mauritian rupees have been 

allocated to the education sector for the year 2019/2020 and that 16,993 million Mauritian rupees 

has been allocated for the year 2020/2021 to education and training, which accounts for about 

9.3% and 9.2% respectively of the annual budget.  

Aims and Objectives of the study 

The focus of this study is to investigate the impact of leadership styles in terms of the New Facet 

Leadership Style on some targeted sample of secondary school educational leaders (rectors) and 

followers (educators) in Mauritius in the provision of quality education in relation to the students’ 

performance and learners’ achievement. The purpose of the study is to understand the role of 

leadership management in terms of the New Facet Leadership Style in the provision of quality 

education in secondary schools in Mauritius. The study aims to understand the New Facet 

Leadership Style adopted and mastered by Mauritian educational leaders.  It intends to determine 

whether leadership styles in terms of the New Facet Leadership Style adopted by the rectors have 

an impact on the provision of quality education in secondary schools of Mauritius and to analyse 

the influence of the learners’ achievement and the secondary school performance. 

Leadership 

Leadership is a crucial constituent of an organisation that determines the success of an 

establishment (Rawat, Rawat, Sheikh, & Kotwal, 2019).  Today, the leadership styles of the past 

are being challenged and more emphasis is laid on the attainment of education. Moreover, various 

leadership styles of leaders in the education system have made their existence felt in the field of 

education, especially in regard to the promotion of quality education. Due to globalisation and the 

emergence of new technologies, the paradigm of leadership is continuously being enhanced. The 

traditional way of decision making, where the leader takes all decisions and passes that down the 

hierarchy is no longer working. Moreover, Clipa & Greciuc (2018) stated that in the teacher’s 

sphere, leadership is existent every day, in the educational institution and in particular educational 

management. The complexity of decision making in different situations has forced leaders to 

involve all stakeholders. Leadership now can be achieved through persuasion rather than through 

commands. Thus, the need for the proper leadership style in the schooling system is a must. The 

leadership style of the leader generates appropriate working conditions upon which the quest for 

quality education is determined. 
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Conceptual framework of leadership 

The conceptual framework steering the qualitative and qualitative study assumes that leadership is 

associated with various successful leadership styles put into practice by educational leaders that 

can promote a quality education imparted by the educators by the use of the right characteristics 

of a good leader. Subrun and Subrun (2015) stated that the term quality is unanimously used but it 

denotes a wide series of understandings. They further claimed that the word quality is an extremely 

subjective expression and at times it is mystifying since all personalities are different from each 

other. Moreover, quality is also influenced by diverse situations. Juran & De Feo (2010) stated that 

quality can have a positive effect on an institution and it improves the of quality cultural 

transformation, leading to sustainability. The relationship is demonstrated in Figure 1.6 below. 

The conceptual framework that directed this research is founded on The New Facet Leadership 

Style and its impact on school culture, educators’ mindset, educators’ motivation and performance. 

 

Figure 1.1 Leadership Conceptual Framework for the Mauritian Education System 

Leadership is a strategic aspect for determining the achievement or failure of an institution (Haile, 

2017). Educational leadership and educational administration are the fundamental notions in 

comprehending the organizations in academic establishments (Connolly, James & Fertig, 2017). 

Thus, based on the various conceptual frameworks designed for the educational world and the 

other organisation, a conceptual framework has been designed for the present study. The 

conceptual framework of The Office of Quality Improvement (2017) “the Framework for Effective 

Organization” of the University of Wisconsin- Madison, “The School Leadership Framework, of 

New Zealand Curriculum online (2014), the Framework of “Components of Leadership,” of 

Pocket Guide: Team STEPPS (2014), the “Education leadership and management model,” adapted 

from Prinsloo (2009) and the Sultan (2014) proposed Framework model “School Excellence 

Model,” illustrates the significance of leadership in the overall effectiveness of an organization by 

placing it at the heart, or hub, of the other rudiments. Thus, in line with the study, since leadership 

plays a key role in achieving high performance, the current framework has been adapted for the 

present study. Moreover, the present study has been further adapted in the same vein as ‘Pocket 

Guide: Team STEPPS (2014)’ where leadership is related to performance, Prinsloo’s (2009) 

framework comprising School Culture and the ‘School Excellence Model’ of Sultan (2014) 

relating leadership at the classroom level. 
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Main components of leadership under investigation 

The success of educational leadership is mainly governed by the following six main components 

of leadership: Instructional leadership; Transformational leadership; Moral leadership; 

Participative leadership; Managerial leadership; Contingency leadership. Performance of the 

educational institutions rests on good administration and improved leadership styles of the 

educational leaders, set as performance features that every educational leader must own (Gultom 

& Fibriasari, 2021). In the same vein, it can be noted that integrating ideals in handling an 

educational institution is extremely important to have a sense of balance to play the role of 

educational leaders as leaders and managers under one roof (Vikaraman, Mansor, Nor, Alias & 

Gurusamy, 2021). Therefore, dealing with all types of unpredictable circumstances has become 

challenging. The application of a unique style of leadership style do not cater for the need of the 

subordinates and handling unforeseen circumstances is no more functional. The performance of 

educational institutions can be enhanced by applying the appropriate leadership styles (Kirby, 

Douglass, Lyskawa, Jones & Malone, 2021). Thus, the various leadership styles: contingency 

leadership, instructional leadership, managerial leadership, moral leadership, participative 

leadership along with transformational leadership styles are termed the NEW FACET 

LEADERSHIP STYLE for the present study. The New Facet Leadership Style comprises 

contingency leadership, instructional leadership, managerial leadership, moral leadership and 

participative leadership along with the transformational leadership styles to handle all types of 

situations. The New Facet Leadership Style is based on the Contingency Leadership Theory and 

the Transformational Leadership theory. Subsequently, the leaders usually work in line with the 

contingency theory (Fiedler, 1951; Northouse, 2004), as the leader’s effectiveness depends on how 

well the leader’s style matches the specific setting or situation and the transformational leadership 

theory (Bass, 1998; 2008) to consistently motivate, inspire and optimised supporters’ effort to 

accomplish what could be beyond their reach but at the same time it also enhances the inspirational 

appeal of the leaders (Ghaus, Lodhi & Shakir, 2017). Thus, the leaders must master the various 

leadership styles and they must handle the various situation using these leadership styles 

contingency leadership, instructional leadership, managerial leadership, moral leadership and 

participative leadership while incorporating the transformational leadership style termed as the 

NEW FACET LEADERSHIP STYLE to cater for the needs of the subordinates and to handle all 

type of situations.  The leaders must employ a myriad of leadership style along with 

transformational leadership styles to enhance workers’ performance in an institution (Bambale, 

Girei & Barwa, 2017) while ensuring that the leadership style positive affect the attitude of the 

staff, their self-efficacy, quality of work-life, satisfaction, participation in nonworking related 

activities, self-concepts, work culture, learners’ achievement and school performance. 

Null Hypothesis: There is no significant relationship between respondents’ (rectors/educators) 

Leadership Style in terms of New Facet Leadership style, work culture, attitude, self-efficacy, self-

concept, satisfaction, leadership skills and performance. 

Methodology 

Data has been gathered from 96 school leaders and 404 educators of both state and private 

secondary schools. The data was analyzed using SPSS and SPSS AMOS. The present research is 

far-reaching as it utilizes a new tool to gauge and analyse leadership styles in terms of the New 

Facet Leadership Style in the educational system, which is the Structural Equation Modeling. The 

Structural Equation Modeling (SEM) was used to analyse the leadership styles in terms of the New 
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Facet Leadership Style of the secondary school leaders. Structural Equation Modeling has been 

used as a new confirmatory tool in gauging educational leadership styles, through multiple 

correlation analyses.  

 

Result and Discussion of Analysis through Structural Equation Modeling 

 

Figure 1.2 Correlation among the Factors tested in relation with satisfaction, performance and 

leadership skills 

Figure 1.2 reveals that the Structural Equation Model analyse the relationship among the multiple 

variables by correlating the common observed exogenous variables (occupational self-efficacy, 

work culture, leadership styles in terms of the New Facet Leadership Style, self-concept and 

attitude) in relation to the unobserved exogenous variables Respondents’ satisfaction, performance 

and leadership skills of the educational leaders generates a RMSEA (Root Mean Square Error of 

Approximation) value of 0.036, a p-value of 0.000, CFI (Comparative Fit Index) value of 0.864, 

NFI (Normed Fit Index)  value of 0.703 and a TLI (Tucker Lewis Index) value of 0.831. All these 

values indicate that all the variables of leadership styles in terms of the New Facet Leadership 

Style, Work culture, Attitude, Self-efficacy and Self-concept have a strong positive impact on 

school performance and satisfaction of the followers which are in turn directly or indirectly 

affected by the leadership skills of the educational leaders. 
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Table 1.1 Model Fit Indices 

The RMSEA (Root Mean Square Error of Approximation) value of 0.036, a p-value of 0.000, CFI 

(Comparative Fit Index) value of 0.864, NFI (Normed Fit Index) value of 0.703 and a TLI (Tucker 

Lewis Index) value of 0.831 are within the acceptable range of values and thus the model perfectly 

fits the concept. Thus, this confirms that there is significant relationship between respondents’ 

(rectors/educators) Leadership Style in terms of New Facet Leadership style, work culture, 

attitude, self-efficacy, self-concept, satisfaction, leadership skills and performance. The output 

generated fits the concept since all the values are within range. The data from Figure 1.2 on the 

Model Fit Summary of Structural Equation Modeling (SEM) confirm that the leadership skills of 

the New Facet Leadership Style perfectly fit and support the General Conceptual Framework in 

Figure 1.1 based on the contingency leadership theory and the transformational leadership theory. 

The New Facet Leadership Style positively affects the socio-psychological factor: work culture, 

the attitude of the members towards their job, occupational self-efficacy, self-concept, perception, 

quality of work-life, satisfaction and participation of the followers in the non-work-related 

activities among the subordinates in relation to the learners’ achievement and school performance. 

The New Facet Leadership Style is a complete and bold leadership style with appropriate 

leadership skills based on the contingency and the transformational leadership theory catering for 

all types of situations where the leaders can make use of the appropriate leadership skills to deal 

with various types of arising situations while generating a positive work culture, a positive quality 

of work-life, a positive attitude to the job, an increase in job satisfaction, an increase in 

participation of the followers in the non-work-related activities, an enhancement in self-concept, 

an enhancement in self-efficacy and an enhancement in perception leading to an enhancement in 

learners’ achievement and school performance. The New Facet Leadership Style is based on the 

Contingency leadership Theory and the Transformational Leadership theory perfectly fits and 

supports the General Conceptual Framework in Figure 1.1. The leaders must master the various 

leadership styles and they must handle the various situations using these leadership styles 

contingency leadership, instructional leadership, managerial leadership, moral leadership and 

participative leadership while incorporating the transformational leadership style termed the New 

Facet Leadership Style, to cater for the needs of the subordinates.  
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Contribution to knowledge 

The present study generates data along with facts to consolidate the theoretical aspect of the impact 

of the educational leadership styles in terms of the New Facet Leadership Style in Mauritian 

secondary schools in relation to performance and learner’s achievement. This study acts and sets 

benchmarks for other scholars to further investigate the concept of leadership styles in terms of 

the New Facet Leadership Style, performance and learner’s performance at the National and 

International levels using Structural Equation Modeling as the main tool of analysis at various 

level of the educational system. 

Limitations of the study and scope for future research 

The research has been limited to data collection for the study, since most of the educators and 

school leaders, were reluctant to go for interviews and they wished to go for questionnaires as they 

wanted to be anonymous. The present study is the first study that aims at understanding the impact 

of leadership styles in terms of the New Facet Leadership Style on quality education in both public 

and private secondary schools in Mauritius in relation to the contingency leadership theory and the 

transformational leadership theory. The concept of leadership, leadership styles in terms of the 

New Facet Leadership Style, performance and learners’ achievement at the national and 

international level involving Structural Modeling Equation (SEM) is new, thus, there is a scarcity 

of literature.    

In the scope of future research, imminent research should be done to analyze the role of leadership 

and management in the provision of quality education at a bigger scale in relation to the followers' 

(educator) perspectives so as to increase its reliability and validity. Moreover, judgmental research 

may also be done to compare the difference between private secondary schools and state secondary 

schools. The New Facet Leadership Style may act as the investigating style of leadership to carry 

out future research. The researcher may be further validated using the qualitative 

approach. Furthermore, separate investigations can be carried out pertaining to leadership styles 

in terms of the New Facet Leadership Style of the Mauritian educational leaders in private 

secondary schools; leadership styles in terms of the New Facet Leadership Style of the Mauritian 

educational leaders in public secondary schools; leadership styles in terms of the New Facet 

Leadership Style of the Mauritian educational leaders over job satisfaction, the leadership style of 

the Mauritian educational leaders overwork culture; leadership styles in terms of the New Facet. 

Conclusion 

Finally, the SEM analysis produces an overall coefficient of 2.323 for QESS which represent the 

partial effect of respondent’s satisfaction on respondent’s performance, holding leadership styles 

in terms of the New Facet Leadership Style, work culture, respondents’ attitude to the job, 

occupational self-efficacy, respondents' participation in non-work-related activities, self-concept, 

and QESS as constant. Moreover, the Model Fit Indices generated a value greater than 0.095 for 

Goodness of Fit Index (GFI) which is great and the Structural Equation Modeling generated a 

Goodness of Fit Index is 0.955 and since it lies within the range of 0 to 1, this means that it is great 

and it fits the model. The obtained Root Mean Square Error of Approximation (RMSEA) value is 

0.057 and it indicates that it perfectly fits the model in Figure 1.1. The leadership skills of the 

rectors greatly affect the learners’ performance and job satisfaction. Moreover, this can be 

sustained by the fact that Saad, Sudin & Shamsuddin's (2018) study concluded that altogether the 
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variables: leadership styles in terms of the New Facet Leadership Style, personality attributes, 

employee communications, are significantly and positively interrelated to employee engagement. 

The leadership skills of the school leaders also affect the work culture, leadership style, attitudes 

of the followers, self-efficacy and self-concept of the followers, which ultimately have an impact 

on job satisfaction and performance.  Thus, it can be claimed that leadership styles in terms of 

the New Facet Leadership Style of the secondary school leaders affect directly the performance of 

the learner’s achievement and the quality of education in the Mauritian schooling system.  

 

References 

Bambale, A. J., Girei, A. A. & Barwa, T. M. (2017). Leadership styles and workers’ performance 

in small and medium scale industries in Adamawa state, Nigeria: A research model. Journal 

of Economic Development, Management, IT, Finance & Marketing, 9(2). 

Bass, B. M. (1998). Transformational leadership: Industrial, Military, and Educational Impact. 

Mahwah, NJ: Lawrence Erlbaum Associates Publishers. 

Bass, B. M. (2008).  The bass handbook of leadership: theory, research & managerial application 

(4th ed.). New York: Free Press. 

Clipa, O. & Greciuc (Serban), M. A. (2018). Relations of Style of Leadership and Achievement 

Motivation for Teacher. Revista Romaneasca pentru Educatie Multidimensionala. 10(4), pp. 

55-64. doi: https://doi.org/10.18662/rrem/72 . 

Connolly, M., James, C., & Fertig, M. (2017). The difference between educational management 

and educational leadership and importance of educational responsibility.  Educational 

Management Administration & Leadership, pp. 1-16. DOI: 10.1177/1741143217745880. 

Fiedler, F. E. (1951). A method of objective quantification of certain countertransference 

attitudes. Journal of Clinical Psychology, 7, pp. 101 – 107. 

Ghaus, B., Lodhi, I., & Shakir, M. (2017). Leadership styles of academic supervisors as predictors 

of effectiveness, extra effort, and satisfaction: A case of Pakistan higher education. New 

Horizon, 11(2), pp. 33-46. 

Gultom, S., Fibriasari, B. H., (2021). Leadership styles and Performance: A study Examining 

Factors Contributing to Education Success in Medan, Indonesia. Eurasian Journal of 

Educational Research, 93, pp. 357-372. 

Haile, A. (2017). Leadership styles at Haramaya university and implications for corporate success. 

East African Journal of Sciences, 11(1), pp. 51-58.  

Juran, J. M, & De Feo, J. A. (2010). Juran’s Quality Handbook: The complete Guide to 

Performance Excellence, Sixth New York: Mc Graw-Hill. 

Kawuryan, S.P., Sayuti, S. A., Aman., & Dwiningrum, S. I. A. (2021). Teachers Quality and 

Educational Equality Achievements in Indonesia. International Journal of Instruction, 

14(2), pp. 811-830. 

http://ipublishing.intimal.edu.my/jobss.html
https://doi.org/10.18662/rrem/72


JOURNAL OF BUSINESS AND SOCIAL SCIENCES 

Vol.2022:04 

http://ipublishing.intimal.edu.my/jobss.html 

eISSN:2805-5187 

 

 

 

Kirby, G., Douglass, A., Lyskawa, J., Jones, C., & Malone, L. (2021). Understanding Leadership 

in Early Care and Education: A Literature Review. OPRE Report 2021-02. Washington, Dc: 

Office of Planning, Research, and Evaluation, Administration for Children and Families, 

U.S. Department of Health and Human Services. 

Mampane, T. J. (2021). Revisiting the Tension between Management and Leadership Practices in 

Ensuring Quality Teaching and Learning. New Challenges to Education: Lessons from 

Around the World BCES Coference Books, Vol. 19, pp. 224-230. 

New Zealand Curriculum online (2014). Leadership and the key competencies. [Online] 

Available: https://nzcurriculum.tki.org.nz/key-competencies/Tools/Leadership-and-the-

key-competencies  [published on 2014, May 06]  

Northouse, P. G. (2004). Leadership, Theory and practice, 3rd ed. California: Sage publication, 

Inc 

Office of Quality Improvement (2017). A Framework for Effective Organizations, University of 

Wisconsin- Madison. [Online] Available: https://quality.wisc.edu/effective-

organizations.htm [last updated on 2017, February 21]  

Pocket Guide: TeamSTEPPS (2014). Agency for Healthcare Research and Quality, Rockville, 

MD. http://www.ahrq.gov/teamstepps/instructor/essentials/pocketguide.html  

Prinsloo, I.J. (2009). Leadership and management of learning education: A study Guide 

(LBL)880for M. Ed Leadership. Department of Education Management and Policy Studies, 

Pretoria: University of Pretoria. 

Rawat, P. S., Rawat, S. K., Sheikh, A. & Kotwal, A. (2019). Women Organisation Commitment: 

Role of the Second Career & Their Leadership Styles. The Indian Journal of Industrial 

Relations, 54(3), pp. 458-470. 

Saad, Z. M., Sudin, S. & Shamsudin, N. (2018). The Influence of Leadership Style, Personality 

Attributes and Employee Communication on Employee Engagement. Global Bussiness and 

Management Research: An International Journal, 10(3), pp. 743-753. 

Statistics Mauritius (2020). Education Statistics- Year 2020. [online] Government of Mauritius. 

Available at: 

https://statsmauritius.govmu.org/Documents/Statistics/ESI/2020/EI1543/Edu_Yr20.pdf 

[Accessed 3 Dec 2021]. 

Subrun, V. & Subrun L., 2015. Provision of Quality Education: Mauritius in quest of Quality 

Education, International Journal of Learning, Teaching and Educational Research, Special 

Issue, Vol 13, No. 4, pp. 41-48.  

Sultan, G.H.A. (2014). School Excellence Model in Public Schools in the State of Kuwait: A 

Proposed Model. Journal of Education and Practice, 5(34), pp. 127-132. 

Vikaraman, S. S., Mansor, A. N., Nor, M. Y. M., Alias, B. S., & Gurusamy, V. (2021). Ethical 

Leadership Practices and Trust Among Public School Leaders in Malaysia.Asian Journal of 

University Education (AJUE),17(3), pp. 174 -191. 

http://ipublishing.intimal.edu.my/jobss.html
https://nzcurriculum.tki.org.nz/key-competencies/Tools/Leadership-and-the-key-competencies
https://nzcurriculum.tki.org.nz/key-competencies/Tools/Leadership-and-the-key-competencies
https://quality.wisc.edu/effective-organizations.htm
https://quality.wisc.edu/effective-organizations.htm
http://www.ahrq.gov/teamstepps/instructor/essentials/pocketguide.html

