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'i ABSTRACT

The main purpose of this study was to identify common problems that a contractor faces in the
construction industry of Islaimabad/Rawalpipdi and to recommend solution to those problems.
The methodology of this study is divided into four main stages. The first stage was to narrow
down some of the most common problems that contractors generally face. Extensive literature
was reviewed and based on that, problems specific to contractors were identified. The second
stage involved designing a questionnaire to recqrd responses of individuals amongst the key
sectors of construction industry. To achieve this. precisely, the questionnaire was divided into
four main segments: The first segment aimed at attaining resiaondent’s l;ackground information,
the second and third segment consisted of close-ended questions aimed at understanding key
problems facing contractors and recommending potential ’solutiolns to those problems. The
fourth section comprised of open-ended questions to record opinions, suggestions and personal
experiences in facing and overcoming problems. The third stage comprised of conducting
interviews from individuals who have been working in Islamabad and Rawalpindi for well over
10 years. The fourth stage was to analyse the responses and based on analysis the author
narrowed down main problems that a contractor faces. The last part consisted of recommending

solutions to the problerrfs found through analysis.
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" CHAPTER 1
i

INTRODUCTION

1.1 Project Introduction

Problems pertaining to construction industry have never been greater, primarily because
the demand for construction has over the past few years greazly increased-with the construction
industry being one of the largest industry in most of the developing countries. With increasing
demand and high competition among builders, the construction industry inevitably has been

facing growing problems, issues and challenges.

Large scale construction involves collaborating and working together of multiple parties
to achieve the desired project. The role of a contractor therefore is one of great importance.
Supplying equipment, labour, material and providing services in a timely manner is central to
a contractor’s work. The intricacies which surround a contractor therefore lead to problems

which if not properly dealt cause major construction problems. Some of the common problems

faced by contractors are as such:

Delayed payments by clients.

Type of material used in construction.

Cost over-run.
Lack of innovation.

Cash flow related problems.

ARMAISEERTTW =

Project complexity.

The co ion i i .
nstruction industry of Pakistan has always been and continues to be a major social
and economic driver. With multi

-billion dollar projects like CPEC (Pakistan China Economic




Corridor) underway, the government of Pakistan has responded positively properly planning

and managing infrastructure.

A typical construction project involves two main players, namely the designer and the
contractor. A contractor due to its nature of work is more prone to issues than the designer and
just like in any other country, Pakistan has its fair share of construction related issues which are
needed to be addressed and thus I have undertaken the task of studying, analysing and proposing

remedial measures to counter the said issues.

The aim of this study is to identify major issues that a contractor faces in the construction
industry in Pakistan. Through thorough literature review and industry based questionnaires the

problems are to be identified, and analysed using; statistical software.

1.2 Statement of the Problem:

Dr Tahir. (2013) mentions that contractors are the prime stakeholders of any construction
project, which are the actual doer or executioner entity. They implements the vision of
owner on ground. Those contractors who are weak in planning and coordinating put the whole
project in jeopardy. Thwala W. (2009) argues that the problems facing small contractors are not
unique to developing coﬁntries. The vast majority of construction firms are small and medium
enterprises that rely on outsourcing personnel as required. This has severely affected skills
training and the retention of expertise in the industry as construction workers become highly

mobile, walking in and out of the industry, depending on performance in other sectors of the

economy.

The problems plaguing the construction industry of Pakistan have continued to exist
espite the efforts made. Contractors in the past and present have been in the midst of these
crisis ‘ . . .
» Problems ranging from low-bid contracts to incomplete TORs to material frauds and

incompet i . .
Petency continue to be a major drawback of the industry. Hence the central concern of

this study i i i
Y1s to find and identify and propose solutions to the underlying problems construction
sector faces pertaining to contractors,




1.3.1 Research Aim:

This study identifies the main problems a contractor in the construction industry in

Islamabad and Rawalpindi faces. 5

1.3.2 Research Objectives:
The target of this study is to:

1. To identify common problems/issues faced by contractors in Islamabad and Rawalpindi
(Pakistan)

2. To recommend/suggest remedial measures to overcoine the proBiems identified.

1.4 Scope of Study:

The general purpose and domain of this study is to explore the problems and reasons
behind those problems a contractor faces in Islamabad and Rawalpindi (Pakistan), ranging from
financial and economi"céil to design related risks and contract related issues. Surveys were
conducted to understand issues and problems that are plaguing the construction industry. To
collect data a questionnaire was designed to accurately assess the opinion and experiences of
the people in the construction industry. This questionnaire would specifically be addressed
towards the small/medium level private firms both in government and private sector.
Furthermore a total of 60-70 respondents were asked to fill up the questionnaire. The data
collected would thereafter be analysed using the statistical software SPSS and SurveyMonkey.
The research is only limited to Islamabad to and Rawalpindi, which are two of the major cities
in Pakistan. The data collected from the twin cities would therefore be highly useful in assessing

the general construction trends and impediments in the two cities.




